
Reconnecting the East Side
Community Advisory Group 
Meeting #2

Thursday, July 17, 2025, from 6:15 to 7:45 p.m.

THANK YOU TO OUR HOST!

Mary Williams-Neal Community Center

3801 Emanuel Cleaver II Blvd., Kansas City, MO 64130
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Mapping Your Vision



Community Advisory Group Goals

• Shepherding the Reconnecting the East Side project

• Helping gain community consensus related to how 
best to improve US-71

• Addressing the 1985 Federal Consent Decree
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Introductions
Name
Organization

In a single word or phrase, what does 
reimagining US-71 mean to you?
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Today’s Agenda
• Presentation

oProject Background
oStudy Process and Community Engagement
oProject Purpose and Need

• Mapping your vision 
(Design Activity)

• Evaluation criteria

• Next steps
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Background

US-71 History

Project Study Area
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US-71 History

• 1950s-2001: Planning, Design & Construction 
• 1985 Consent Decree: Outcome of 

community-led opposition to the construction 
of US-71.

“Facility desired in the South Midtown Corridor 
as something less than a freeway but more than 
a parkway.”

Historic Impacts

• Displacement of residents
• Loss of economic activity

• Disinvestment in 

community

On-going Impacts

• Pollution ​ (air, noise, light)
• Negative effects on health

• Physical barrier dividing 

neighborhood
• Transportation safety and 

mobility challenges 
• Lack of economic 

development
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Project Boundaries:

• Martin Luther King, Jr. Blvd. on the north

• 85th Street on the south

• Paseo Boulevard on the west

• Swope Parkway on the east

The Project Study Area

Providing safe transportation improvements for 
the community, the Reconnecting the East Side 
project aims to address some of the long-standing 
issues created when US-71 Highway construction 
divided neighborhoods



CAG Input is Essential

• Study process

• Overview of community comments

• Draft Purpose and Need Statement
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The Process

Phase 1 – 
Planning 
Environmental 
Linkages (PEL) 
Study

• Planning

• Purpose and Need

• Initial alternatives

• Refined alternatives
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Phase 2 – Federal 
Consent Decree

• Updates on the 
Federal Consent 
Decree process

Phase 3 – NEPA 
and Early Design*

• Further refined 
alternatives

*Phase 3 may 
commence if the 
Federal Consent 
Decree is amended



Community Summit #2
June 24, 2025 | Blue Parkway Sun Fresh | 5:30 to 7:30 p.m.

Public Works Department 10



Draft Purpose Statement

The purpose of the Reconnecting the East Side 
project is to address safety, multimodal access 
and mobility, and congestion challenges 
created by US-71 construction.
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Draft Needs
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• Improve safety: The US-71 Corridor crash rate is twice the 
statewide average and has a high number of fatal and serious 
injury crashes.

• Enhance multimodal access and mobility: The US-71 
Corridor is a barrier for east-west multimodal access and 
mobility in the Study Area.

• Reduce congestion: The US-71 Corridor is congested during 
peak hours and impacts Study Area residents in multiple ways.



Additional Community Goals

• Promote opportunities for economic development.

• Address public health, welfare, and housing issues.

• Mitigate the existing effects of US-71 Highway on 
nearby properties and residents.

• Implement feasible and cost-effective solutions.
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Mapping Your Vision

• Initial alternatives

• Your designs for a reimagined US-71
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No-Build Alternative

Focus and Programming

• Address maintenance and safety 
issues as a series of improvements 
funded via the City and/or MoDOT’s 
capital improvement budgets 
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Improvements
• Brush cleanup

• Trash pick up

• Pothole fixes

• Sign improvements

• Roadway striping

• Streetlighting

• Signal timing

• Guardrails



Build Alternatives

Focus and Programming

• Address the Purpose and Need

• Respond to additional community 
goals

• Provide transportation 
improvements for pedestrians, 
transit riders, bicyclists, those using 
mobility devices, and motorists
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• Improve east-west connectivity and 
north-south adjacent routes

• Identify opportunities for land 
development and green space

• Enhance streetscaping

• Elevate public health and education

• Other (TBD)



Public Works Department 17

Change US-71 to a Parkway

Add Splash Park

Add Bridges / Overpasses

Change How Land is Used Add Housing 

Add Transit Options

Add Services and Stores

Build Alternatives
Ideas from the Community

Make Pedestrians Safer
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Viaducts

Overpasses

Underpasses

Build Alternatives: 
Game Pieces for Design Activity
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Interchanges Frontage 
Roads

Texas 
Turnarounds

Build Alternatives: 
Game Pieces for Design Activity
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Traffic light removal / 
additions

Caps, Lids, 
Land Bridges

Parkway / 
Boulevard

Build Alternatives: 
Game Pieces for Design Activity

Traffic calming, 
e.g. speed humps
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Lighting

Build Alternatives: 
Game Pieces for Design Activity

Transit,
e.g. bus, rail

Lighting

Art



Public Works Department 22

Parks / Open Space

Other, e.g. 
stormwater 

management

Build Alternatives: 
Game Pieces for Design Activity

Land Development



Design Activity 
and Report Back

• If you could REIMAGINE US-71, what 
would you do with it?

• What SPECIFIC improvements or 
changes would you make? Where?

• Examples might involve improvements for 

motorists, pedestrians, bicyclists, mobility 

device users, transit riders, safety, land use, 

green space, housing, economic development, 

public health, education, and/or other issues.

• HOW do you envision the work being 
done? WHO is involved with it?
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Evaluation of alternatives



Draft Evaluation Criteria
Purpose and Need related

oReduce crash rates and fatal and serious injury crashes

o Improve connections and mobility across US-71

o Improve US-71 traffic level of service, reduce delay

Community goal related
oCreation of land/property for development (opportunities for community 

& housing development)

oProximity of roadway to existing housing (noise and air impacts)

oSolutions can be reasonably funded and implemented
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Which criteria are 
MOST IMPORTANT 

to you? Why?



Draft Evaluation Criteria

Engineering related
oCost

oCan improvements be phased

oConstructability

oSystem-wide impacts

Environmental related
oNatural resource impacts 

(wetlands, floodplains, natural 
habitat)

oSocial-economic resource impacts 
(community, community resources, 
businesses)

oParks, recreation, trail impacts

oHistoric resource impacts
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Which criteria are 
MOST IMPORTANT 

to you? Why?



Next Steps
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Final Purpose and Need Statement

Project Ambassador Coordination

Technical Advisory Group Meetings (summer 2025)

Listening Sessions with Neighborhoods and Others (on-going)

Community Summit #3 – Initial Alternatives                                   
(SEPT 16 at 5:30 p.m. at Bruce R. Watkins Cultural Heritage Center)
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Now through SEPT 2025



www.ReconnectEastSide.com
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Missouri Department of Transportation anticipates incorporating recommendations made 
as part of the PEL study into future NEPA studies, per Title 23 of the US Code, Part 168.

THANK YOU FOR COMING TODAY!



Public Works Department 30“While it is very hard 

to give people houses 

back, like those in my 

family who lost them 

ages ago, it is hard to 

rebuild neighborhoods 

and communities that 

were strong, vibrant, 

and have been vital

to our community. 

We see this as an 

important next step.”

Kansas City

Mayor Quinton Lucas



Funding
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The first two phases of the 
Reconnecting the East Side 
project are funded by a $5 million 
federal Rebuilding American 
Infrastructure with Sustainability 
and Equity (RAISE) grant, with an 
additional $2.5 million from 
Kansas City.
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U.S. Representative 
Emanuel Cleaver, II
Missouri’s Fifth Congressional 
District



3rd and 5th District City Councilmembers

Melissa Robinson
3rd District

32Public Works Department

Melissa Patterson Hazley
3rd District at Large

Darrell Curls
5th District at Large

Rayna Parks-Shaw
Mayor Pro-Tem 
5th District



Pedestrian Bicycle Vehicle Total

2 0 8 10 

4 0 17 21 

7 1 432 440 

13 1 457 471 
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Facility Crash Rate

All Missouri 
Expressways

97.4

US 71 NB 206.7

US 71 SB 224.7

Corridor Crash Rate

Crashes by Mode

Crashes by Month
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High Crash Rates
and Congestion

• High and severe crash rate 
levels on Kansas City High-
Injury Network

• US-71 crash rate is double the 
rate of similar expressways in 
Missouri

• Moderately and Severely 
Congested during the peak 
periods



Traffic – US-71 
Origins and 
Destinations
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• 60% of traffic travels from 
southern suburbs (Lee’s 
Summit, Grandview, and 
Belton) to Downtown KC.

• US-71 carries 85,000 
vehicles per day each 
direction

• Same volume as I-435



Community Discussions:
Purpose and Need

• What NEEDS OR ISSUES are most 
important to address? Where?

• What POTENTIAL OPPORTUNITIES 
are key? Where?

→ Examples might involve transportation 
safety and mobility, land use, green space, 
housing, economic development, public 
health, education and/or other topics
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Community Discussion: 
Key Goals + Accomplishments

• What’s the most important 

thing for the Reconnecting 

the East Side project to 

accomplish for the 

community in the short 

term? In the long term?
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Ideas from Community Summit 1 (March 22)



Community Summit #2
June 24, 2025 | Blue Parkway Sun Fresh | 5:30 to 7:30 p.m.
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• 60+ people signed in
• Be the Designer activity
• Written comments included:

• Affordable housing
• Pedestrian safety and green space
• Job training for surrounding residents 

to work on the project
• Change to Paseo-like parkway with multi-modal options
• Bus and bike lanes
• Noise reduction, speed bumps
• Transit (rail)



Community Summit #2
June 24, 2025 | Blue Parkway Sun Fresh | 5:30 to 7:30 p.m.
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• Additional comments included:
• Remove all stop lights and just have 

overpasses
• Create biking and walking trails 
• Develop the space between highway for a 

sport complex, farmers market or a park
• Wayfinding signs for business off of 

the highway 
• Increase lighting for safety



Listening Sessions, Pop-up and 
Online Engagement
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