
Reconnecting the East Side
Community Advisory Group 
Meeting #4

Tuesday, February 24, 2026, from 11:30 a.m. to 1 p.m. 

THANK YOU TO OUR HOST!

Mary Williams-Neal Community Center

3801 Emanuel Cleaver II Boulevard, Kansas City, MO 64130
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Share Your Voice. Let’s Build a Better US-71!



Community Advisory Group Goals

• Shepherding the Reconnecting the East Side project​

• Helping gain community consensus related to how best to 
improve US-71​

• Addressing the 1985 Federal Consent Decree
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• Darrell Curls, 5th District           
at Large City Councilperson

• Ryana Parks-Shaw,            
Mayor Pro Tem

• Christian Tabernacle Church

• BikeWalk KC

• Town Fork Creek Neighborhood

• Blue Hills Neighborhood

Community Advisory Group Members

• Eastern 49/63
• Noble and Gregory Ridge / 

My Region Wins
• Marlborough Community 

Coalition
• Swope Park Coalition

• Urban Summit
• Justice and Dignity Center
• Southtown Council



Today’s Agenda
• Introductions

• Evaluating the Alternatives

• Methodology

• Initial Alternatives

• Refined Alternatives

• Draft Recommendations

• Next Steps
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• Martin Luther King, Jr. Blvd. on the north

• 85th Street on the south

• Paseo Boulevard on the west

• Swope Parkway on the east

Study Area



The Process

Phase 1 – 
Planning and 
Environmental 
Linkages (PEL) Study

• Planning

• Purpose and Need

• Initial Alternatives

• Refined Alternatives
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Phase 2 – 
Federal Consent 
Decree

• Federal Consent 
Decree process

Phase 3 – 
NEPA and 
Conceptual Design*

• Further refined 
alternatives

*Phase 3 may commence 
if the Federal Consent 
Decree is amended
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Collaborating with the East Side Community, 
Project Ambassadors, Community Advisory Group, 
and Technical Advisory Group, the project team is 
ensuring technical expertise and community 
priorities are integrated into the project’s 
development and implementation.

Project Partners



Methodology for Evaluating Alternatives

Purpose of the Project

Project Needs

Additional Community Goals
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Purpose of the Project

The purpose of the Reconnecting the East Side 
project is to address safety, multimodal access 
and mobility, and congestion challenges on the 
US-71 corridor.
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Project Needs
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• Improve safety: The US-71 Corridor crash rate is twice the statewide 

average and has a high number of fatal and serious injury crashes.

• Enhance multimodal access and mobility: The US-71 Corridor is a 

barrier for east-west multimodal access and mobility in the Study 

Area.

• Reduce congestion: The US-71 Corridor is congested during peak 

hours and impacts Study Area residents in multiple ways.



Additional Community Goals

• Address the existing effects of US-71 Highway on nearby 
properties and residents.
o Promote opportunities for economic development and affordable housing 

that builds on existing efforts and makes US-71 a neighborhood amenity 
and regional destination.

o Address public health issues.

• Implement feasible and cost-effective solutions.

• Develop stronger partnership with the local community so that 
corridor improvements reflect community priorities.  
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Evaluation Criteria

• Project Needs
• Safety

• East-West Multimodal Access and 
Connectivity

• Corridor Congestion

• Community Goals
• Economic Revitalization

• Public Health
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• Environmental
• Social Environment

• Built Environment

• Natural Environment

• Engineering
• Constructability and Design 

Complexity

• Estimated Construction and 
Associated Costs

• System Resiliency and Maintenance

• Systemwide Network Impacts



Evaluation Process
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Initial Alternatives

• Your visions for a reimagined US-71

• Screening of Return-to-Grid Alternatives
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Three Visions for US-71

• Return-to-Grid: Taking away US-71 

completely and reconstructing the 

neighborhoods’ original street network. 

• Freeway: Turning US-71 into a traditional 

freeway with overpasses, interchanges, 

fewer traffic signals, and more.

• Parkway/Boulevard: Transforming US-71 

into a parkway/ boulevard with traffic 

signals, bridges, and other improvements. 
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Three Visions for US-71
Alternatives include enhancements such as pedestrian, bicycle, transit 
infrastructure, lighting, art, recreational features, overpasses, underpasses, 
and/or land bridges, as well as the development of attainable housing and 
locally-owned businesses, that serve the needs of East Side 
neighborhoods.
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No-Build Alternative
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Advantages Disadvantages

• Few to no environmental impacts because this 
alternative does not include any new 
construction. 

• Lowest cost among all alternatives - provides for 
maintenance of the existing facility only.

• No temporary or permanent disruptions to 
vehicular travel.

• Does not address any project needs identified in 
the Purpose & Need statement.

• Not supported by stakeholders. Near unanimous 
support that the existing facility needs 
improvement.

NEPA Requirement: 

Carry the No-Build Alternative 
through the NEPA process.



Return-to-Grid Alternative
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Return-to-Grid Alternative
Community Comments

• Excited for neighborhood reconnection, 
new development, safe streets, and 
opportunities to right historic wrongs

• Could restore the community but may 
also be impractical

• Boldest alternative for healing past 
divisions and fostering walkable, vibrant 
communities

• Concerns about increased congestion, 
longer commutes, disruptions of 
established traffic patterns, and risk of 
underutilized or isolated areas if 
redevelopment doesn’t happen

• Fears about gentrification and 
displacement

• Removing US-71 could “take us back to 
the stone age” and be an “insult to 
those of us who sacrificed our homes 
and community fabric” to make way for 
the highway

• Concerns about loss of a north-south 
route

• Need for robust transit solutions and 
anti-displacement policies



Return-to-Grid Alternative
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Advantages Disadvantages

• Improves east-west connectivity, multimodal 
access, opportunities for economic revitalization, 
and improved public health along the corridor.

• Lower travel speeds, potential improvements in 
noise and air quality.

• Potential improvements to land use and 
community impacts with minimal impact to 
natural resources.

• Moderate cost for construction overall.

• Simpler long-term maintenance compared to 
other alternatives.

• Substantial diversion of traffic to other regional 
highways and may also increase congestion in 
the Study Area.

• Increase in number of intersections and 
vehicular conflict points throughout the Study 
Area.

• Complex and costly tie-ins at north and south 
ends of corridor.

• Substantial public opposition due to potential 
negative effects of removing the existing US-71 
facility. 



Return-to-Grid Alternative
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Does not meet 
criteria

May meet criteria, 
needs additional 
investigation

Meets criteria



Return-to-Grid Alternative
• Public Support – Some pockets of support but majority of community felt this was ‘going in 

the wrong direction.’

• Regional Traffic – Would result in significant shift (~50% diversion) in traffic to other regional 
highways.

• Traveler Safety – Increase the number of intersections and vehicular and vehicular/pedestrian 
conflict points throughout the Study Area.

• Local Traffic Congestion – Remaining 
traffic either uses residential streets or 
complex ties-ins at north and south ends. 
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Project Team 
Recommendation : 
Eliminate from further 
consideration



Reasonable Alternatives

• Further refinement of Boulevard and Freeway Alternatives

• Draft Evaluation of Alternatives
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Boulevard 
Alternatives
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Boulevard Alternatives
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ROLL PLOT



Boulevard Alternatives
Community Comments
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• Opportunity for human-scale, walkable 
corridor with green space, beautification, 
and opportunities for economic and 
community revitalization

• Worry about congestion, maintenance, 
and whether the boulevard would truly 
improve safety or connectivity – concept 
may not be different enough from current 
conditions and shift traffic problems 
rather than solve them

• A public-transit-friendly option



Boulevard Alternatives
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Advantages Disadvantages

• Reduces traffic speeds and volumes and 
therefore may reduce crash severity.

• Creates a multimodal corridor supportive of 
pedestrians, bicycles, and transit.

• Improves multimodal east-west connectivity 
through additional at-grade local connections to 
the parkway multimodal corridor.

• Potential opportunities for economic 
development and infill development due to 
excess ROW.

• Moderate construction costs.

• Long term maintenance needs for landscaping 
and multimodal mobility features.

• Additional signalized intersections increase 
congestion, delay and conflict points along the 
corridor, potentially increasing crash frequency.

• Likely increases congestion and crash rates on 
other regional highway routes due to traffic 
diversion from US-71 to other major routes.



Boulevard Alternatives
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• Purpose & Need Considerations

• Traffic Safety – Significant concerns with 
ability to reduce overall traffic safety, 
including pedestrian safety. 

• East-West Connectivity – Still requires 
direct interaction with U-71. Does provide 
more/better connections.

• Corridor Congestion – Minimal 
improvements in traffic congestion plus 
potential to divert traffic to other regional 
highways. 



Boulevard Alternatives
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Community Goals

• Economic Opportunity – Provides 

additional development 

opportunities.

• Public Health – Reduced total traffic 

volumes along with slower traffic 

should see public health 

improvements

• Community Support – Strong 

support from public. 



Boulevard 
Alternatives
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Engineering Considerations

• Systemwide Traffic – Diverts 

approximately 30% to other facilities

• Construction Costs – Moderate

• System Resiliency – Additional delays for 

incident management, emergency services 

and general maintenance requirements.



Boulevard 
Alternatives
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Environmental Considerations

• The proposed footprint is relatively the 

same for all reasonable alternatives 

resulting in similar impacts.

• Overall, no significant environmental 

concerns



Boulevard Alternatives
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• Public Support – Large pockets of support but some worry about congestion, 

maintenance, and whether the boulevard would truly improve safety or connectivity.

• Regional Traffic Diversions – Would result in a significant (~30%) shift in traffic from US-

71 to other regional highways.

• Traveler Safety/Congestion – Additional signalized intersections 

would increase congestion, delay and conflict points 

along the corridor, potentially increasing 

crash frequency.

Project Team 
Recommendation: 
Eliminate from further 
consideration



Freeway 
Alternatives
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Freeway Alternatives
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ROLL PLOT



Freeway Alternatives
Community Comments
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• Opportunity for improved traffic flow, 
reduced congestion, economic 
development, and regional connectivity

• Essential for a growing city and 
maintaining efficient north-south travel

• Concerns about environmental harm, 
noise, pollution, and further 
neighborhood division

• Primarily benefits suburban communities rather than local 
residents

• Design features that reconnect neighborhood, e.g., via a depressed 
freeway with overpasses, green infrastructure, and pedestrian 
bridges

• Transit integration

• Most straightforward option for addressing traffic but less 
transformative for community cohesion

• Potential to blend a freeway for US-71 with “parkway-esque” 
improvements for Prospect Avenue or a boulevard with transit 
integration and green amenities



Freeway Alternatives
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Advantages Disadvantages

• Meets all elements of the Purpose & Need 
including improving safety, east-west 
connectivity, and congestion relief.

• Also provides opportunities for economic 
revitalization and the potential for improving 
public health along corridor.

• Minimizes impacts to travel networks, utilities, 
and ROW.

• Long-term maintenance costs higher for 
structures.

• Would induce additional traffic currently using 
other regional highways. 

• Highest cost for construction. 



Freeway Alternatives
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• Purpose & Need Considerations

• Traffic Safety – Expected improvement in 
both severity and frequency of crashes. 
Provides separation between cross streets 
and mainline US-71. 

• East-West Connectivity – Provides 
additional connections along with 
physically separating those movements. 

• Corridor Congestion – Significant 
improvements in regional traffic 
congestion. 



Freeway Alternatives
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Community Goals

• Economic Opportunity – Provides 
additional development 
opportunities.

• Public Health – Shifting lanes to the 
middle and the depressed section 
provides public health improvements. 
Viaduct option could increase both 
noise and air quality concerns. 

• Community Support – Strong 
support from public. 



Freeway 
Alternatives
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• Engineering Considerations

• Systemwide Traffic – Attracts additional 

traffic to US-71. Overall improvements in 

reducing regional traffic congestion.

• Construction Costs – High

• System Resiliency – Reduced delays for 

incident management, emergency services 

and general maintenance requirements.



Freeway 
Alternatives
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Environmental Considerations

• The proposed footprint is relatively the 

same for all reasonable alternatives 

resulting in similar impacts.

• Overall, no significant environmental 

concerns



Freeway Alternatives
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• Public Support – Strong public support if you minimize the 
footprint, provide better east-west connections and open up 
opportunities for development in the vacated spaces.

• Traveler Safety – Would reduce the total number of traffic 
incidents, including pedestrian incidents, by physically 
separating the east-west city streets from the US-71 traffic. 

• East-West Connectivity – Provides for additional (~every two 
blocks) connectivity between residences on east to businesses 
along Prospect, including both vehicular and pedestrian 
access.

• Local Traffic Congestion – Best overall improvement in both 
local and regional traffic congestion. 

Project Team Recommendation: 

• Recommend to be carried forward 
into future studies and to be part of 
the Consent Decree request.

• Decide whether to elevate or depress 
during later NEPA phase. 

Reconfiguration with Community Access and 

Frequent Grade-Separated Connections



Phasing for Interim Improvements
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Recommended 
Short-Term 
Improvements 
from Road Safety 
Audit 
(This year or next)



Phasing for Interim Improvements
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Recommended 
Mid-Term 
Improvements 
from Road Safety 
Audit 
(Next 2-3 years)



Phasing for Interim Improvements
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Recommended Long-Term 
Improvements from Road 
Safety Audit
(Next 3-?? years)



Phasing for Interim Improvements
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Project Team Phasing Recommendation: 

• Step 1: Work with MoDOT to determine which short-term improvements(brush clearing, pedestrian 
improvements, etc.) will be completed and which party will be responsible. 

• Step 2: Identify mid-term improvements that can occur after Consent Decree, such as:

• Removal of right-in, right-out access points

• Improve acceleration/deceleration lanes, turn lanes and/or enhanced shoulders. 

• Step 3: Phase long-term improvements

• Phase 1 – 75th St. to Meyer Boulevard: Design and 
construction south of Meyer to shift lanes to the middle 
and provide grade separation at Gregory Boulevard. 

• Phase 2 – 63rd to MLK, Jr. Blvd: Design and construction 
north of 63rd Street including new interchange at 55th Street. 

After the Consent Decree has been lifted, 
design could start relatively quickly on the 
Gregory Blvd (75th to Meyer) section.

Reconfiguration with Community Access and Frequent Grade-Separated Connections



Discussion

• How likely are you to SUPPORT the initial 
recommendations? Why?

• What would IMPROVE the recommendations?

• What OTHER comments or questions would you 
like to share?
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Next Steps

• Continued community engagement

• Finalize PEL study recommendations

• Start Federal Consent Decree Process
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Next Steps
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Community Summit #4 – Refined Alternatives (Apr. 7, 2026)

Community + Technical Advisory Group Meetings (May 2026)

Listening Sessions with Neighborhoods and Others (ongoing)

Draft PEL Study Document (June/July) 

Finalize PEL Study (Summer)

Phase 2 – Consent Decree Process (Now through Fall 2026)

Phase 3 – Environmental (NEPA) and Preliminary Design (2027-2028)
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Phase 2 Next Steps
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Implementing a recommended 
alternative for US-71 requires modifying 
or dissolving the 1985 Federal Consent 
Decree. We cannot do it without you.

Share Your Voice. Let’s Build a Better US-71!



www.ReconnectEastSide.com
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Missouri Department of Transportation anticipates incorporating recommendations made 
as part of the PEL study into future NEPA studies, per Title 23 of the US Code, Part 168.

THANK YOU FOR COMING TODAY!



No-Build Alternative
(Community Summit #2)

Focus and Programming

• Address maintenance and safety 
issues as a series of improvements 
funded via the City and/or MoDOT’s 
capital improvement budgets 
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Improvements
• Brush cleanup

• Trash pick up

• Pothole fixes

• Sign improvements

• Roadway striping

• Streetlighting

• Signal timing

• Guardrails



Build Alternative
(Community Summit #2)

• If you could REIMAGINE US-71, what 
would you do with it?

• What SPECIFIC improvements or 
changes would you make? Where?
• Examples might involve improvements for 

motorists, pedestrians, bicyclists, mobility 

device users, transit riders, safety, land use, 

green space, housing, economic development, 

public health, education, and/or other issues.

• HOW do you envision the work being 
done? WHO is involved with it?
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Build Alternatives Explored 
at Meetings and Online 
(June – August 2025)
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• ReconnectEastSide.com 

• Community Summit 2

• Neighborhood listening sessions, 
e.g., at 3rd and 5th District Meetings

• Creative Day Arts

• Zoo Mobile Animal Safari – Southeast 
Branch of the Kansas City Public Library

• City Hall (rotunda)

• Juneteenth Heritage Festival

• Blue Hills Park Resource Fair

• Water Services Department (lobby)

• Club KC Night Swim

• Citadel Neighborhood Community Resource              
and Connectivity Ice Cream Social

• Club KC Mayor Night Hoops

• Operation Backpack (Swope Park)

• Concerned Clergy

• KC 360

• Tri-Blenheim Health and Wellness Fair

• Washington Wheatley Neighborhood             
Community Resource Fair

• 816 Day and All That Jazz

• Key Coalition Neighborhood Family Fun Day



Initial Alternatives

• Key Features

• Considerations

• East-West Connectivity

• Potential Development

• Closer Look with Options

• Neighborhood Connectivity

• Potential Interim Solutions

• Precedents
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Regional
Traffic Diversions

How will traffic patterns 
change with each 
alternative?
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Potential Interim 
Improvements
• Short-term safety improvements include 

improved signal timings for pedestrians, 
brush clearing to improve visibility, advanced 
warning signing, improved overhead 
lighting, or high contrast pavement 
markings. 

• Potential removal of existing right-in, right-
out intersections of 53rd, 57th, 60th and 69th.

• Pedestrian overpasses at high-volume 
pedestrian crossings.

• Improvements at high crash locations (Meyer 
to 75th)
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